“As a business owner, [ know you don’t
have time to waste on technical and
operational issues. That’s where we
shine! Call us and put an end to your IT
problems finally and forever!”

- Tim Shea, Alpha NetSolutions, Inc.
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Are You A Manager...
Or A Leader?

Modern leadership guru, Warren Bennis, said, “Managers are the
people who do things right and leaders are the people who do the
right thing.” To run a business well, you need both. Employees,
finances, sales, marketing, operations and, yes, I.T. all need BOTH a
manager AND a leader. But that doesn’t mean you should be the
one doing both.

Why Leadership Is Your #1 Job

Bennis’s idea is this: You need management. True. Managers
budget, organize, react to situations and solve problems. They
ensure things get done, monitor the day-to-day, and enforce the
rules. They are the tactical part of your business. You probably do a
fair amount of managing things now. But just like everyone else,
you only have 24-hours in a day. So some management tasks can
and should be delegated, hired, or outsourced.

Bennis, who was cited by Global Gurus International as one of the
top 30 leadership experts in the world, defines leadership
differently. Leaders establish direction, align people, and motivate
and inspire to prevent problems. Like it or not, everything in your
business — good and bad — ties back to the leader. Unless and until
you grow leaders inside your company, the leader is most likely you.

5 Ways To Differentiate A Leader From A Manager

Are you more of a leader or manager? Here are 5 leadership traits
adapted from two of Bennis’ books, On Becoming A Leader and
Learning to Lead, to help you decide...

1) Managers set standards for performance; a leader sets
a benchmark for excellence. Do you dictate a status quo or do
you paint a picture of what the “ideal” is? Do you merely
communicate what’s “acceptable” or do you encourage
“exceptional”?

2) Managers want employee compliance; leaders seek
employees’ commitment. Let’s say you decide to streamline a
process. To do so, you purchase new software. Do you just provide
training on how to use the software or do you work on
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Shiny New Gadget of
the Month

The HoodPC

It’s a hat. For your laptop. If
you’ve ever tried to work outside
on a bright sunny day, you know
there is one factor that makes it
nearly impossible to see the
screen — the glare.

Try as you might to angle or
maneuver your laptop, you just
can’t see the darn thing when the
sun is beating down on it.

The solution? The HoodPC. For
under $40, this little laptop hood
is the solution. It blocks the sun’s
glare so you can easily view your
laptop screen, even when
outdoors. Here’s how it works. ..

Right out of the bag, the
HoodPC pops into shape and fits
a 16” laptop. With the help of 2
sets of snaps, you can secure the
HoodPC to fit either a 15” or a
14” laptop as well.

Spring tension in the HoodPC
keeps it in place. When you’re
done, the HoodPC folds flat in a
few seconds. Tuck it back into its
convenient travel case — and that’s
it.

Think your laptop will look silly
with a hat on? Maybe. But if it
means you get to enjoy the great
outdoors while taking care of
business ...who cares?

More information about the
HoodPC can be found at
www.hoodmanusa.com

communicating the reasons why you’re doing it so employees
willingly and happily dive into training?

3) Managers have subordinates over whom they have
formal authority; leaders have followers who are inspired
to perform at their best. Leaders recognize that continual
improvement in ALL aspects of their business is critical to their
success.

4) Managers try to avoid risks or minimize them; a
leader looks for opportunities. Maybe it’s an investment in a
new technology, or a decision to expand your business. Whatever
the case, managers will tell you why it won’t work. Leaders will tell
you why it can.

5) Managers enforce rules and policies; leaders
challenge red tape and bureaucracy when necessary. Sure,
you should have and enforce an acceptable use policy for your
computers. But if any of your policies prevent someone from
helping a customer or generating sales, put on your leadership hat
and throw that rule away.

One Management Task You Can Take Off Your Plate

Your computer network, phone system, software and all things
L.T. can suck up your time and resources and be a royal pain — IF all
you do is manage it. Checking backups, maintaining critical patches
on the computers, updating anti-virus software and firewall
protection, and dealing with issues that arise; these are all
management tasks that can be outsourced.

As aleader, you can deal with I.T. differently. You look for
opportunities to improve your company with technology, you use it
as a way to help propel the vision for your company, you deploy it to
reach your goals. Then you hire someone to handle the rest.

FREE Business Advisory Guide:

16 Critical Questions Every Small Business Owner
Must Ask Before Hiring Any IT Company

Ready to offload the management of your computers and
network? Do not hire ANY computer consulting company until you
read this. You'll discover:

1 How to avoid the single most expensive mistake most
business owners make when hiring an IT company

1 The surprising reason most small businesses fall victim to
sub-standard support

1 An easy way to help you find the right IT expert for you
Download Your FREE Copy Now

www.alphanetsolutions.com/PDFS/advisoryguide.pdf
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A Cold Lesson

A family owned a parrot that
had picked up some naughty
words and squawked them at
the top of its voice. Nothing
seemed to shut it up.

One day the minister was due
to visit the home. The mother,
in a panic, stuck the parrot in
the freezer (after making sure to
adjust the temperature so it
wouldn’t freeze). After the
minister left, she went to let it
out.

When she opened the door,
the parrot hopped out. “Learned
my lesson,” it squawked. “No
more cursing.”

“Thank goodness,” said the
mother.

The parrot cocked its head.
“One question?”

Puzzled, the woman said, “Go
ahead.”

The parrot leaned its head
forward, gestured toward the

freezer, and whispered, “What
did the chicken do?”

"Don’t use that ring tone with me,
young man!”

How Can Digital Signage Help My
Business?

You may be thinking right now, what exactly is digital signage? It
is just that - a digital sign, usually in the form of a flat screen TV.
It is used by businesses and other organizations to promote
their products & services, or  to educate their customers

Now that you know what
digital signage is, you may be
thinking about all the places
you have seen it. Like perhaps e et
while you were filling up your HOON o
gas tank, when you entered a
hotel lobby, or while you were
sitting in your doctor's waiting
room.

Mandelson back to work
surgery

Digital signage can be a cost -effective, compelling way for your
organization to communicate timely and relevant information in
an entertaining, professional manner to your customers,
employees and partners. Combining the messages specific to your
organiza tion with news, weather and other interesting content, is
an excellent way to reach your targeted audience in an
entertaining way.

Who can benefit from digital signage?

Professional firms such as lawyers, accountants, architects
Doctors & dentists

Banks & credit unions

And more...
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What equipment and wiring do | need for digital signage?

The content is delivered through an Internet -connected digital
signage device that connects to a high  -definition flat -panel TV.
The TV is usually mounted on a wall in your lobby or conference
room.

In order to provide a professional installation, in -wall wiring is
used to hide the concealed signage device in your computer room
or network closet. Centralizing the equipment not on ly protects

and hides it, but it also makes it possible to expand the
capabilities of the system so you can send cable TV, computer
graphics, and other content to the TV.

Finally, electronic systems are rarely used unless they are easy
to operate. Forthi s you need a simple control system th at
provides a one -button on/off

(continued on page 4)
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5 Ways To Keep Your Digital Signage (continued)

Laptop Runmng 0 How Can | Get Digital Signage for My Business?

Without Plugging It In

On the road, in the airport, at ¢ If you are interested in learning about how digital signage could
clientds site, be an asset to your organization, please contact me and we &
the couch. Theswe places you setup an appointment at your office to decide whether digital
caddédrt don ddplugyar signhage is right for your business . But you have to hurry, the

your laptop in. Want to keep you  offer for a free design session ends on June 30 ™.
laptop running as long as possit
without searching for an outlet?
Here are 5 tips to help: Call 508-797-0629

For your free digital signage design session

Or email info@alphanetsolutions.com

1) Keep your screen dim. A

| aptopbs backl i
power. Reducing éhbrightness
conserves battery life.

AlphaNet on Social Networking Sites

2) Tutn off unused hardware. We’ve been getting acquainted with Social Networking for the last couple
Your Bluetooth and your W of years, and we’re ready to start keeping in touch with our clients and meet
receiver can both be turned off i new prospects using these exciting new technologies. You can find us on
not in use. Unplug yoexternal these social networks:

mouse or other device. And mut Blog (Posterous): Alphanet.posterous.com

the PC's sound systeNot only Twitter: twitter.com/Alpha_Net

will it savepower, It avoisl Facebook: www.facebook.com/pages/Alpha-NetSolutions/110840565622626

;altcr)\ﬂoylng everyone egeund LinkedIn: www.linkedin.com/companies/948835

3 D 0t R § few .
ot o v o Who Else Wants To Win
with. Stick taneapplication A $25 Glft Card?

(word processor, browser, or

whateverjf possible. (If online “Take my mont hly ndr iywiua cOhud Idl &
keepyour antivirus and firewalh
in the background. The Grand Prize Winner of last month’s Trivia Challenge Quiz is...drum roll

please... Dr. Albert Sandler of Methuen, MA! He was the first person to
4) Avoid multimedia. Save your correctly answer my quiz question from last month:
photo editing andideowatching
for whenhave AC poweilhese
tasks suck up immense battery |
To listen to music, use your iPoc
(or similar dvice).

Colonel Aureliano Buendia had 17 sons with 17 different women in which
novel?

a) Mona Lisa Smile b) One Hundred Years of Solitide c) Dirt Music d) The
Satanic Verses

Congratulations Dr. Sandler, you’ve won a $25 AMEX Gift Card! Now,

5) Sleep, standby or hibernate. here’s this month’s trivia question. The winner will receive a $25 AMEX gift

Sl eep mode (a. | cad.

XP)keep your PC on. It still use

power justless than norei A line that intersects a circle at two points is called a what?

Hibernatauises no power initially, a) tangent b) philtrum c) radius d) secant

but a lot of battery life to start

back up. Call me right now with your answer!
5087970629
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